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Short Courses

IHRP Accredited Short Courses

• Employment Legislation & Industrial Relations

• Emerging Technologies for Excellent Human Resource Service Delivery & Operational Excellence

• Human Resource Analytics and Insights

• Communicating E�ectively & Strategically

• Employment Severance: Termination, Dismissal, Retrenchment, Retirement & Frustration of Contract

SHRI Academy and CIPD Collaborated Programmes

• Workforce Planning Essentials

• Delivering Transformational Change

• Job Analysis and Job Redesign in Practice

SHRI Academy o�ers lifelong learning opportunities and a diverse range of academic programmes, from basic certificates to master degree levels 
under its SHRI School of Human Capital Management, to provide a continuous career and education pathway.
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IHRP Accredited Short Courses

Find out more here
Communicating E�ectively & Strategically
This 1-day Short Course would provide participants with a strong foundation to 
the factors that drive and obstruct e�ective communication, and to be able to 
plan and conduct conversations strategically with business leaders.  The 
examples and cases discussed in the workshop would be relevant to the 
business environment that a HRBP would operate in.  Each participant would also 
takeaway a good understanding of his or her own communication style using a 
commonly used profile assessment.

Short courses

Find out more here
Employment Legislation & Industrial Relations
The 2-day Short Course targets to enhance your knowledge, capability and 
strengthen the HR professional practice in Singapore, as managing and 
harnessing the talent and industry of employees have become the cornerstone 
to achieving an organisation’s business goals. This journey embarks with in 
depth understanding of the rights and obligations of employers and employees 
under Singapore’s legal framework and their practical aspects.

EMPLOYMENT
LEGISLATION &
INDUSTRIAL RELATIONS

Find out more here
Employment Severance: Termination, Dismissal, Retrenchment, Retirement & 
Frustration of Contract
This 1-day Short Course will equip participants with crucial competences to 
manage voluntary employee exits (such as resignations) and involuntary 
employee exits (termination by organisation, dismissal, termination due to 
economic restructuring, health, disability, death, etc.) to ensure separation is 
conducted in a professional manner, leaving employee with a positive 
association with the organisation upon their departure.

COMMUNICATING
EFFECTIVELY &
STRATEGICALLY

Find out more here
Emerging Technologies for Excellent Human Resource Service Delivery & 
Operational Excellence
The 2-day Short Course explores and evaluates the various Emerging 
Technologies that a�ect the e�ectiveness and e�ciencies of human resource 
service delivery. The course aims to deliver e�ective HR services in a cost 
e�cient manner through an optimal and customer-centric service delivery 
operating model.
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TECHNOLOGIES
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EXCELLENCE

EMPLOYMENT
SEVERANCE:

Find out more here
Human Resource Analytics and Insights 
The 2-day Short Course aims to provide learners with knowledge and skills for 
human resource Analysis capability to equip them in making important decisions 
relating to enhancing people’s capability which must be data-based and 
evidence based using people related metrics.HUMAN RESOURCE

ANALYTICS AND
INSIGHTS  

TERMINATION, DISMISSAL,
RETRENCHMENT, RETIREMENT
& FRUSTRATION OF
CONTRACT
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SHRI Academy and CIPD Collaborated Programmes

Find out more here
Workforce Planning Essentials
The everchanging global economic conditions brought about by technology, 
fluid political landscapes, major shifts in demographics and social attitudes, calls 
for a keener focus towards workforce planning and people strategising in many 
organisations. The need for the right people, with the right skills, in the right 
roles, at the right time and at the right cost rings true now more than ever. While 
globalisation and changes in work practices o�ers an increased access to talent, 
it is equally true that organisations are exposed to heightened competition for 
people resource.

Workforce Planning
Essentials

Find out more here
Delivering Transformational Change
Organisational change is a constant for many, driven by a number of di�erent 
forces including customers, markets and technology. Yet research shows that 
most change initiatives fail to get their intended outcomes and may even limit an 
organisation’s potential and its people. The e�ects of not managing change 
e�ectively can be devastating and long lasting, so it’s important that people 
professionals understand the issues and equip themselves with techniques to 
support change management initiatives.

This programme will help close the gap between theory and practice, enabling 
you to land transformational change with greater confidence.

Delivering
Transformational
Change

Find out more here

Job Analysis and
Job Redesign
in Practice

Job Analysis and Job Redesign in Practice
Organisations across the globe are constantly faced with challenges involving 
changing business needs, shifting demographics and workforce limitations. An 
organisation's capacity to be agile and adaptive will determine its ability to 
respond and avoid disengaging itself from its workforce.

This learning programme will help you to develop a deeper understanding of 
how job analysis and redesign is connected to workforce planning, and ensuring 
you are aligned to the people strategy. Learn and apply tools and techniques on
how to enlarge, enrich and engage your workforce. You will also find yourself 
better equipped to manage stakeholders through the redesign process.


