
Established in June 1995, Management Development and Consultancy

(MDC), the corporate training arm of MDIS, has played a leading role in

meeting the changing needs of many business organisations. We

provide a wide range of well-designed programmes specially catered

for business organisations with different training needs.

Our key services include seminars, customised training programmes

and business consultancy services designed to equip professionals

with the essential tools of trade. By putting theoretical knowledge into

practice for our training programmes. MDC has since become a

reputable company recognised for developing the next wave of

dynamic corporate and business professionals, both locally and

regionally.



Effective Office Skills for Administrative Support Staff 

This workshop is intended to help those in support positions to understand
their roles and responsibilities in today’s modern office environment.
Participants will learn new strategies in handling workload through
enhancing organisational skills and prioritizing the workload for positive
results. They will explore ways to work effectively in a team, enhance critical
communication skills, learn new assertive behaviours and explore 
self-management techniques for the workplace.

Our Popular Courses

Business Management

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Effective Secretarial Skills

The support staff of yesterday will type, take orders, perform filing, attend
to visitors and make phone calls for bosses. However, the demands made
of today's secretaries and administrators are different - they are expected
to juggle multiple tasks, be proactive, manage time, people and problems,
communicate for results, think on their feet and relate well to people at all
levels.

Business Management

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Office Administration Management for Executives and
Managers

This is an exciting and interactive programme. It is designed to provide office
administrators, supervisors of clerical and administrative staff and executive
secretaries the opportunity to review and develop the interpersonal and
professional administrative skills they need to do their jobs effectively,
thereby contributing to their own, their boss’ and their organisation’s
success.

Business Management

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/effective-office-skills-for-administrative-support-staff?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/effective-secretarial-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/effective-secretarial-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Project Management Masterclass

Companies are increasingly turning to Project Management to help them
ride the many challenges confronting them. They see the benefits of relying
on Project Management to help them navigate their way forward,
particularly when they need to get groups in their organisations to work
collaboratively. This programme's overall goal is to provide participants with
a comprehensive methodology and techniques to define, plan, and execute
projects successfully.

Our Popular Courses

Business Management

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Excellent People Skills at Work

Effective people skills open doors for better understanding and stronger
support among people in the workplace. Your success, fulfilment and
happiness depend on your ability to relate effectively. In this world of high
technology, you must never sacrifice the high touch necessity for warm and
rewarding relationships.

Communication (General)

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Conflict Management Skills

The systematic design of this course facilitates understanding conflict,
detecting signs of conflict escalation, responding to such signs with
appropriate action and finally using effective techniques to resolve the
conflict.
This course focuses on positive and productive aspects of conflicts and
explains how we can benefit from situations that are often perceived as
negative and destructive. 

Communication (General)

Course Fee: $410.88 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/project-management-masterclass?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/excellent-people-skills-at-work?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/conflict-management-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Our Popular Courses
Effective Communication through Neuro Linguistic 
Programming (NLP) Techniques
Communication (General)

Neuro-Linguistic Programming (NLP) is a body of knowledge and skills that 
explicitly deals with enhancing your mind. It is a technique that examines 
your pattern of behaviour and helps you to increase your self-awareness 
when you communicate within yourself and with others. 
This workshop will equip you with the fundamental principles and 
techniques used by NLP practitioners.  

Course Fee: $410.88 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

The Art of Body Language

Body language is an unconscious non-verbal communication that relies on
body movements like facial expressions, eye contact, tone of voice and
gestures. When we think of communication, most of us think almost at
once of words or talk. Communication is much more than mere words; we
must remember that words are no more than symbols that make possible
the transmission of meanings. 

Communication (General)

Course Fee: $770.40 (Inc. GST) More details >>>

Crisis Management and Communication

This workshop is aimed at helping employees understand why dealing with
the crisis is beneficial to them and the organisation. It is all about being on
top of such crises and not let them topple you.
It will cover identifying ‘minefields’ and developing level-headed approaches
to deal with the situation to maintain or even increase confidence in the
organisation. 

Communication (General)

Course Fee: $410.88 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/effective-communication-through-neuro-linguistic-programming-nlp-techniques?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/the-art-of-body-language?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/crisis-management-and-communication?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


How to Work More Effectively with Others Using the MBTI

Effective team communication is essential to achieving business goals and
enhancing personal interactions. You communicate with others in your work
team every day on many levels. 
Understanding, appreciating and accommodating individual differences in
communication style can enhance your team’s ability to communicate. This
communication advantage will thereby increase your effectiveness as an
employee, supervisor, team member or leader.

Our Popular Courses

Communication (General)

Course Fee: $410.88 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Winning with Difficult People

We meet difficult people all the time. At best, such people can make life
stressful and unpleasant. At worst they can keep you from achieving
important goals, especially at the workplace. Besides confrontation, there
are other ways to win these people over by being persuasive to use our
influence and turn conflict into cooperation.

Communication (General)

More details >>>

Effective Communication for Better Workplace Efficiency

In a survey conducted by the University of Pittsburgh's Katz Business School,
communication skills are cited as an important decisive factor in choosing
managers and it is one of the main factors contributing to job success.
This workshop shows you how you could improve interactions with others,
build stronger relationships with your team and become more productive at
work.

Communication (Spoken)

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/how-to-work-more-effectively-with-others-using-the-mbti?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/winning-with-difficult-people?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/effective-communication-for-better-workplace-efficiency?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Persuasive Communication

Whether we are working in an organisation, managing a child, dealing with
customers, colleagues, bosses or members of the public, we cannot always
rely on our authority to get others to do what we want them to. We need to
apply persuasive skills in such a way that the other person will do what you
want them to do willingly. We need to change our approach to relating to
people. 

Our Popular Courses

Communication (Spoken)

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Speak with Confidence and Impact

This two-day intensive workshop will show participants the skills and
strategies to become more confident, persuasive speakers in any situation.
They will learn how to analyse a group, create and prepare a presentation
that not only achieves its outcome but also creates a positive, memorable
impression with all in attendance. They will gain extensive feedback to
maximise their strengths and identify their potential for improvement.

Communication (Spoken)

More details >>>

Effective Presentation Skills

How can I present without feeling nervous? What should I do when my mind
goes blank? What if my visual aids don't work? How can I improve my
presentation skills? All these questions and more will be answered at this
interesting, fun-filled and knowledge-rich workshop.
Be prepared to be videotaped as you learn tips and tricks to become a more
dynamic and confident speaker and presenter!

Communication (Spoken)

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Course Fee: $770.40 (Inc. GST)

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/persuasive-communication?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/speak-with-confidence-and-impact?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/effective-presentation-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Assertiveness Techniques and Approaches

The modern culture also demands that the staff get their points across with
flair. In addition, they are expected to contribute to the organisations while
taking on a lot of stress and responsibilities.
Assertiveness Training will give the participants an insight into the ways they
can boost their communication abilities and in the process, become more
confident and assertive.

Our Popular Courses

Communication (Spoken)

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

The Essentials of Email Writing and Etiquette

Good business writing is essential in today’s dynamic business
environment. However, many corporate professionals are not aware that
business writing style has evolved over time and still adopting the older
form of business writing. This will not only affect the individual’s
professional image but the corporation which they are representing as well.
In this workshop, you will learn the techniques, format and delivery in
writing better emails and letters.

Communication (Written)

More details >>>

Effective Business Writing Skills

The programme aims to provide effective training sessions and training is
customised to fit the learning needs of participants on-the-go; who need
effective, easy-to-apply learning points which can be translated to work
needs almost immediately. There will also be a session where a degree of
one-to-one training can be provided for participants who might require more
individual coaching on particular needs.

Communication (Written)

Course Fee: $342.40 (Inc. GST) More details >>>

Course Fee: $410.88 (Inc. GST)
Eligible for SkillsFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/assertiveness-techniques-and-approaches
https://www.mdc.edu.sg/assertiveness-techniques-and-approaches?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/the-essentials-of-email-writing-and-etiquette?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/effective-business-writing-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


The Essentials of Report Writing

Writing reports can be a daunting task. Most of us are required to write
reports of varying importance for different audiences regularly. The key for
any writer is to ensure that the message is communicated effectively to the
intended audience. This requires planning, proper structuring and utilizing
writing strategies. 
The workshop will focus on the need to communicate in a clear and concise
manner and demonstrate the steps involved in report writing.

Our Popular Courses

Communication (Written)

Course Fee: $410.88 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Power Writing Skills for Executives and Managers

A company’s dependability and professionalism are often assessed from its
written communication. Therefore, it is essential that anyone who is
required to communicate in writing or handle written documents to be
trained to deal systematically with the written word.

Communication (Written)

More details >>>

Innovation & Critical Thinking Skills

The programme aims to provide effective training sessions and training is
customised to fit the learning needs of participants on-the-go; who need
effective, easy-to-apply learning points which can be translated to work
needs almost immediately. There will also be a session where a degree of
one-to-one training can be provided for participants who might require more
individual coaching on particular needs.

Creativity and Innovation

Course Fee: $513.60 (Inc. GST) More details >>>

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/assertiveness-techniques-and-approaches
https://www.mdc.edu.sg/the-essentials-of-report-writing?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/power-writing-skills-for-executives-and-managers?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/innovation-critical-thinking-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Creative Brainstorming Techniques using Mind Maps

Professor Tony Buzan, the recipient of the American Creativity Association's
lifetime achievement award, explains the world is facing a Global Creativity
Crisis and believes that we have been “educated” out of creativity. Our
thinking has been linearly structured during our learning years, and we have
been told to limit the use of our right-brain cortical skills.

Our Popular Courses

Creative and Innovation

Course Fee: $684.80 (Inc. GST) More details >>>

Creative Problem Solving and Decision Making

Tough problem solving requires the ability to define the true problem,
analyse the possible causes, create options, select the most feasible option
and then implement it. A systematic approach will give you the techniques
to approach the problem creatively.
This two-day problem-solving workshop should help participants to
enhance their skills in finding sustainable solutions and learn new
approaches in problem-solving and decision making.

Creative and Innovation

More details >>>

Out-of-the-Box Thinking and Problem Solving with PRISM ©

Creative problem solving is an art form as it is a scientific process. It requires
creativity, intuition, imagination and evolves around thinking beyond the
scope of the norms or ‘Out-of-the-box. It also requires careful analysis,
diagnosis, and step-by-step planning.
This program is designed to enable participants to learn and apply concepts
and techniques related to an integrated approach to creative thinking and
problem-solving.

Creativity and Innovation

More details >>>

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

Course Fee: $770.40 (Inc. GST)
Eligible for SkillsFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/assertiveness-techniques-and-approaches
https://www.mdc.edu.sg/creative-brainstorming-techniques-using-mind-maps?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/creative-problem-solving-and-decision-making?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/out-of-the-box-thinking-and-problem-solving-with-prism?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Using Emotional Intelligence to Manage Oneself and Others
at the Workplace

According to research, we experience many different specific emotions at
varying levels of intensity on any given day. Yet, there is a lack of emotional
awareness among two-thirds of the world’s population, who are unable to
identify, comprehend or manage their own emotions.
Understand the fundamental knowledge and practical skills on Emotional
Intelligence to manage your emotions rather than letting it manage when
you. 

Our Popular Courses

Emotional Intelligence

Course Fee: $770.40(Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Managing Anger @ Work

When anger is frequent or overwhelming, it hinders work performance
significantly. Also as Managers and Executives, we may be called upon to
deal with angry colleagues. It can be challenging if you are not familiar with
the appropriate way to understand the psychology behind and deal with it.
This workshop is aimed at imparting effective skills in managing anger and
how to use it to enhance leadership skills and motivate others.

Emotional Intelligence

More details >>>

EQ Skills for Team Leaders and Managers

Learn effective techniques to control your emotions, improve your
relationships and deal with challenging situations and people. When it comes
to happiness and success at work, emotional intelligence (EQ) matters as
much as intellectual ability or IQ. Emotional intelligence helps you build
stronger relationships, succeed at work and achieve your career and
personal goals. 

Emotional Intelligence

More details >>>

Course Fee: $410.88 (Inc. GST)

Course Fee: $941.60 (Inc. GST)
Eligible for SkillsFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/assertiveness-techniques-and-approaches
https://www.mdc.edu.sg/using-emotional-intelligence-to-manage-oneself-and-others-at-the-workplace?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/managing-anger-work?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/eq-skills-for-team-leaders-and-managers?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Basic Accounting

The workplace has evolved into a multi-skills environment that all employees
should have some concepts of Basic Accounting, Bookkeeping and Finance.
This course teaches Accounting Principles together with examples. No prior
background in Accounting or Bookkeeping is required. Participants will be
shown step-by-step examples and prepare a set of accounts by the end of
the workshop.

Our Popular Courses

Financial Management

Course Fee: $770.40(Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Finance for Non-Finance Professionals

Our Finance for Non-Finance Professionals workshop introduces Financial
Statements at a fundamental level. You will be able to read accounts and
understand financial issues after the course.
Financial jargon and concepts will be explained in a down to earth manner.
If you are a Professional or Manager who is required to know and
understand Finance, this workshop is ideal for you.

Financial Management

More details >>>

Effective Costing, Cash Flow Management and Budgetary Control

This seminar is designed to discuss the main features of cost and
management accounting and its applications in a business enterprise.
Managers and Executives of a firm need to know the codification of cost
accounting information to make quality decisions. As the focus is on the
decision-making process, participants would not be required to understand
the bookkeeping process and the preparation of financial statements.

Financial Management

More details >>>Course Fee: $941.60 (Inc. GST)

Course Fee: $667.68 (Inc. GST)
Eligible for SkillsFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/basic-accounting?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/finance-for-non-finance-professionals?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/effective-costingcash-flow-management-and-budgetary-control?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Train the Trainer

Organisations must focus on maintaining a competitive people edge. They
need to manage performance, harness and grow talent by developing their
employees' skills and competencies to achieve exceptional performance
standards.
One-on-one training or in groups must be relevant, well-structured, 
have identifiable objectives and elements of evaluation for it to be truly
effective and produce desired results.

Our Popular Courses

Human Capital Management

Course Fee: $941.60 (Inc. GST)
Eligible for SkillsFuture funding

More details >>>

Data Management Analytics with Pivot Tables (Excel 2016)

The pivot table is one of the most powerful features of Excel, yet few users
use them in their day-to-day activities. PivotTable reports are especially
well-suited for taking large amounts of data and summarizing it into useful
reports.
Beginning with basic pivot tables and progresses to advanced pivot table
topics covering insights into the inner workings of Pivot Tables, enabling
analysis and preparation of reports to solve pressing business needs.

IT Short Courses

More details >>>

Microsoft Excel 2016 – Level 2 Advanced

Excel has become very much more than just a simple spreadsheet. Although
its roots are still in number management, today, Excel uses cover a wide
gamut - from simple data entry to complicated financial models and analysis.
Participants will learn the use of complex functions to model their data and
generate a variety of answers and reports.

IT Short Courses

More details >>>

Course Fee: $342.40 (Inc. GST)
Eligible for SkillsFuture funding

Course Fee: $256.80 (Inc. GST)
Eligible for SkillsFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/train-the-trainer?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/data-management-analytics-with-pivot-tables-excel-2016?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/microsoft-excel-2016-level-2-advanced?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Marketing for Non-Marketing Professionals

Marketing is critical in delivering the message to prospects on the perceived
value of quality and differentiation of products and services from a given
branding. 
This course is specifically tailored for professionals who have not been
privileged with prior marketing skills and takes a gentle curve emphasising
equipping them with that missing basic fundamental knowledge.

Our Popular Courses

Marketing

Course Fee: $770.40 (Inc. GST) More details >>>

Digital Marketing

Custom-made for entry-level digital marketers, this 2-day interactive
Mastering Digital Marketing master class lays bare the foundations of
digital marketing. 
Participants will be introduced to various organic and paid digital marketing
practices and learn to plan, execute, track, and measure different
marketing campaigns (like paid search, social media, and SEO) to take
charge of their digital presence.

Marketing

More details >>>

Boosting Productivity Through Mindset Change

Organisations’ productivity improvement starts with an individual
employee’s level. Boosting the collective effectiveness of the workforce
automatically translates to organisational productivity enhancement.
Personal effectiveness and productivity start with changing the mindset of
the individual employee.

Personal Effectiveness and Productivity

More details >>>

Course Fee: $684.80 (Inc. GST)
Eligible for SkillsFuture funding

Course Fee: $684.80 (Inc. GST)

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/marketing-for-non-marketing-professionals?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/digital-marketing?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/boosting-productivity-through-mindset-change?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


ABC to Brain Smart Speed Reading Techniques

While the rate of information growth is increasing at break-neck speed, more
than 90% of us did not improve our reading speed since we left school. Our
average reading speed remains at about 200 words per minute (wps), but it
is estimated that we need a reading speed of 400 wps to be functionally
literate today. 
This one-day practical course will improve your reading speed as much as 5
times more than your current speed. 

Our Popular Courses

Personal Effectiveness and Productivity

Course Fee: $410.88 (Inc. GST) More details >>>

Brain Boost Your Memory at the Workplace

The increased awareness of brain dementia has prompted people to learn
how to strengthen their power to recall. People are the only real resource
in any organization.
This workshop helps participants enhance their thinking and remembering
skills, improve their short and long-term memory, and discover the brain’s
amazing capabilities, learning the "natural" ways of tapping into their
mental powerhouse.

Personal Effectiveness and Productivity

More details >>>

Effective Time and Stress Management at the Workplace

In our jobs, we experience work-related stress due to a lack of time. Too
much pressure over a sustained period can, however, lead to a negative,
stressful situation. We should realise that stress is an “invisible disease” and
can affect not only us but our colleagues, our employer and those closest to
us too.
The essential tools and techniques provided in this course will greatly assist
you in managing both time and stress management in your daily life.

Personal Effectiveness and Productivity

More details >>>

Course Fee: $684.80 (Inc. GST)

Course Fee: $410.88 (Inc. GST)

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/abc-to-brain-smart-speed-reading-techniques?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/brain-boost-your-memory-at-the-workplace?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/effective-time-and-stress-management-at-the-workplace?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


H.E.A.R.T @ Work

In a fast-paced, high-stress work environment, it is difficult to maintain a
positive outlook, especially when we deal with demanding customers and
high expectations. H.E.A.R.T. is an acronym for a programme designed to
help participants appreciate the importance of injecting humour and
enthusiasm into their work to derive greater joy in achieving their goals and
targets.

Our Popular Courses

Personal Effectiveness and Productivity

Course Fee: $410.88 (Inc. GST) More details >>>

Smart Time Management

One of the greatest challenges in the workplace is managing time. Whether
we work in the public or private sector, whether we run a small business or
large corporation, we are constantly faced with the challenge of maximising
our time to achieve our short and long term goals. 
This highly interactive workshop will provide participants with time
management strategies and techniques.

Personal Effectiveness and Productivity

More details >>>

Birds of Different Feathers can Flock Together

As the world becomes smaller because of the advent of quick transportation
and the mobility of talents and skills across countries, the workplace has
become more cosmopolitan. Everyone is now expected to work with
colleagues from all walks of life.

Personal Effectiveness and Productivity

More details >>>

Course Fee: $342.40 (Inc. GST)

Course Fee: $410.88 (Inc. GST)

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/heartwork?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/smart-time-management?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/birds-of-different-feathers-can-flock-together?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Even Eagles Need a Push

Everyone has the potential to excel and be successful in work and life.
However, negative thoughts and influences prevent people from achieving
their goals in life. Limiting beliefs steal, kill and destroy a person’s self-
esteem and significance.
When such obstacles are removed, the person will be able to soar like an
eagle!

Our Popular Courses

Personal Effectiveness and Productivity

Course Fee: $410.88 (Inc. GST) More details >>>

Taking Initiative

What is Initiative? It is about doing the right thing without being told. Be it
your work and your life. 
When you take the initiative to manage your work, you always go the extra
mile and do more than what you are asked to do, adding value to your
work. Personally, take the initiative to manage your life, time, stress, and
changes in your life and work. 

Personal Effectiveness and Productivity

More details >>>

The 7-Ups to Personal Effectiveness

Success is not easily defined. To many people, success may mean a strong
marriage, enough money in the bank and a fulfilling job. Yet, Bill Gates or Lee
Kuan Yew will define success differently.
Success is, therefore, a very personal issue. Most times, people define
success by outside definitions. However, the definition of success must come
from within. Success means that you have the vision to be all that you can
be!

Personal Effectiveness and Productivity

More details >>>

Course Fee: $684.80 (Inc. GST)
Eligible for SkillFuture funding

Course Fee: $410.88 (Inc. GST)

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/even-eagles-need-a-push?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/taking-initiative?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/the-7-ups-to-personal-effectiveness?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Internal Controls Masterclass

Internal control is reckoned as an essential component in managing fraud
risk. It can demonstrate how an organisation could bring down Fraud Risk
systematically, within the operating system of people and IT. 
Let this two-day programme shows you how internal controls can be
implemented effectively for core processes; procurement, cash receipt and
disbursement, inventory and fixed assets.

Our Popular Courses

Risk Management

More details >>>

Effective Negotiation Skills

Effective Negotiation Skills aims to allow the participants to effectively
resolve issues and implement solutions through the understanding of how
people make decisions and enhance their ability to gain distinct advantages
during the negotiation process.
Incorporating Neuro-Linguistic Programming principles and techniques, the
participants will find this intensive and dynamic course a refreshing and
empowering experience.

Sales

More details >>>

Exceptional Customer Service

An effective customer service provider needs to have the professional
qualities that customers like to see before they place their business with
your organisation. Service professionals need to understand that they are
significant links between the customers and the organisation.
Their role in providing customer care, recognising customers' needs, meeting
and exceeding such needs and expectations is crucial for them to gain the
all-important competitive advantage.

Service Excellence

More details >>>

Course Fee: $770.40 (Inc. GST)
Eligible for SkillFuture funding

Course Fee: $941.60 (Inc. GST)

Course Fee: $684.80 (Inc. GST)
Eligible for SkillFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/internal-control-masterclass?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/effective-negotiation-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/exceptional-customer-service?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Handling Difficult Customers and Complaints

In every type of business, you are bound to encounter irate, demanding and
unreasonable customers. Service providers can well appreciate that it is
never pleasant to handle irate or irrational customers, even though they
know it is important to keep customers happy and satisfied.
This workshop will teach you how to handle difficult customer situations
confidently and resolve their complaints effectively, either over the counter
or on the telephone.

Our Popular Courses

Service Excellence

More details >>>

Saying 'No' Positively

Are there more ways to communicate unpleasant information in a more
palatable manner? Could we, as service givers, say our good intentions to
help customers without sabotaging ourselves? Are there better ways to say
‘No’ to a customer and make the customer feel that they have benefited
from good service?
This workshop will provide a service provider with solutions in
communicating better verbally with their customers through better choices
of words or phrases in their face-to-face or telephone situations.

Service Excellence

More details >>>

Essential Managerial Skills

There is one certainty in any organisation; change or be changed. At the
forefront of this, the first line of defence is a group of people in your
organisation who must be good in the Basic Managerial Skills.
These people may not necessarily be Managers only, and they can be anyone
who has subordinates or needs to work with a group of people (e.g. in a
project). The Top Management sets the vision, and they depend on people
who are efficient in the execution.

Supervisory Management

More details >>>

Course Fee: $684.80 (Inc. GST)
Eligible for SkillFuture funding

Course Fee: $684.80 (Inc. GST)
Eligible for SkillFuture funding

Course Fee: $770.40 (Inc. GST)
Eligible for SkillFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/handling-difficult-customers-and-complaints?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/saying-no-positively?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/essential-managerial-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Team Management Skills

When people work well together, they produce a synergy and ultimately
accomplish organisation goals. Working in a happy and successful team is
extremely satisfying to any leader or member of a team.
The cooperative atmosphere, the ease of achieving results and the sense of
belonging to a successful team, is very appealing. 
An effective leader earns the respect of their team members and builds a
harmonious working environment.

Our Popular Courses

Supervisory Management

More details >>>

Becoming a Successful Coach and Mentor

Coaches in the sporting world have fine-tuned their coaching skills to
ensure their athletes win, set records or at least achieve their best results.
In the same way team leaders, supervisors, managers and mentors need to
be workplace coaches to help their workplace team members to reach their
fullest potential and be the best they can be. Coaching and Mentoring is an
integral part of today's "learning" organisations.

Supervisory Management

More details >>>

Supervisory Skills for the New Supervisors

This program is designed for employees who have been newly promoted to a
supervisory or managerial position to improve their people-management
skills and, more importantly, be equipped with practical ideas for optimizing
the most important resource in the organisation - its people. It’s also
suitable for existing supervisors and managers who have not received formal
training in people-management skills.

Supervisory Management

More details >>>

Course Fee: $770.40 (Inc. GST)
Eligible for SkillFuture funding

Course Fee: 770.40(Inc. GST)
Eligible for SkillFuture funding

Course Fee: $941.60 (Inc. GST)
Eligible for SkillFuture funding

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/team-management-skills?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/becoming-a-successful-coach-and-mentor?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/supervisory-skills-for-the-new-supervisors?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


Effective Team Leadership

This programme explores the qualities and key competencies that contribute
to successful team leadership, be this working with face to face or remote
teams. It will examine how to keep your team motivated and on track during
working mode changes brought about by the pandemic crisis resulting in
challenging economic times. 

Our Popular Courses

Team Leadership

More details >>>

Leading High Performance Teams

This two-day, highly interactive workshop will offer you the opportunity to
fine-tune your leadership skills and find out how teams change, develop
and how you can keep them on track regardless of where they are located.
It will explore what it takes to move an average performing team to high
performing and recognized for its achievements.

Team Leadership

More details >>>

Managerial Leadership for Mid-Level Managers

With increasing realisation of the importance of middle managers' role,
especially in strategy execution and employee engagement, there is a
growing need to strengthen this area to ensure the sustainability of the
business.
This 2-days workshop is for middle managers to understand the critical
nature of their role and equip them with the right skill sets and mindset to
perform effectively.

Team Leadership

More details >>>

Course Fee: $770.40 (Inc. GST)

Course Fee: 770.40(Inc. GST)
Eligible for SkillFuture funding

Course Fee: $941.60 (Inc. GST)

Quote "SBACC20" to enjoy this rate

https://www.mdc.edu.sg/effective-team-leadership?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/leading-high-performance-teams?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
https://www.mdc.edu.sg/managerial-leadership-for-mid-level-managers?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC


CREATING

DYNAMIC

PRESENTATIONS

USING

POWERPOINT

(2016)

COMPETENCY-

BASED

INTERVIEWS

HUMOUR

INTELLIGENCE

FOR BUSINESS

PROFESSIONALS

CREATING

STRUCTURED

AGENDAS WITH

PRODUCTIVE

MINUTES

More Courses
Visit our website for more exciting courses

 

FOLLOW OUR SOCIAL MEDIA

https://www.mdc.edu.sg/creating-dynamic-presentations-using-powerpoint
https://www.mdc.edu.sg/competency-based-interviews
https://www.mdc.edu.sg/managehttps://www.mdc.edu.sg/rial-leadership-for-mid-level-managers?utm_source=SBACC20&utm_medium=Collab&utm_id=SBACC
mdc@mdis.edu.sg
https://www.facebook.com/mdis.mdc
https://www.linkedin.com/company/mdis-mdc



